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Executive Summary 
 
 

The Challenge 

 

4ÏÄÁÙȭÓ marketers are successful with the basics of website management, but leaders in the 
field now find it important to be able to manage not only the content displayed on sets of 
Web pages but also the context (and flow) in which that content appears. Your needs for a 
WCM solution are changing from a simple application that produces static Web pages, to an 
extensible platform that captures, aggregates, organizes, and distributes the content for 
interactive experiences.  

 

Sitecore optimizes the day-to-day activities of a marketing team ɀ how marketers with 
different responsibilities, knowledge, and skills can work together to manage a Web site. By 
delivering solutions for four typical roles ɀ the casual contributor, the product marketing 
manager, the Web campaign manager, and the experience designer -- Sitecore defines, 
structures, and simplifies the range of tasks required to keep content current and engaging. 

 

As a result, each marketer can manage much more of the interactive experience on his or her 
own, loweri ng the financial costs and time delays associated with depending on multiple 
outside specialists.  4ÈÉÓ ÉÓ ÔÒÕÅ ÆÏÒ ÅÖÅÒÙ ËÅÙ ÒÏÌÅ ÉÎ ÔÈÅ ÍÁÒËÅÔÉÎÇ ÔÅÁÍȟ ÁÓ 3ÉÔÅÃÏÒÅȭÓ ÆÌÅØÉÂÌÅ 
role assignment matches the functionality with the role, delivering far more productive 
results with a savings in time and money. 
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The Paradox of Success 

A Growing Web Presence 

,ÅÔȭÓ ÂÅÇÉÎ ×ÉÔÈ Á ÆÁÍÉÌÉÁÒ ÓÉÔÕÁÔÉÏÎ ÔÈÁÔ ÍÁÎÙ ÆÁÓÔ-growing companies are encountering. As 
the marketing leader in the organization, you and your team are responsible for keeping the 
customer-facing Web site compelling and current. The majority of your leads and a sizable 
chunk of your revenue now come from this interactive channel. You expect your Web 
business to continue to grow.  

Several years ago your company invested in a Web content management (WCM) application. 
It has served you well ɀ you no longer depend on your IT group for routine support. Your 
team now manages the text, pictures, and tables (including price lists) for all products and 
services offered over the Web. 

"ÕÔ ÔÈÅ ×ÁÙÓ ÙÏÕ ÃÏÍÐÅÔÅ ÆÏÒ ÂÕÓÉÎÅÓÓ ÁÒÅ ÃÈÁÎÇÉÎÇ ÁÎÄ ÙÏÕȭÒÅ ÎÏ× ÈÁÍÓÔÒÕÎÇ ÂÙ ÔÈÅ ÌÉÍÉÔÓ 
of this application. You cannot easily augment the capabilities of the Web site to capture new 
opportunities. When it comes to launching a new campaign or initiating a new channel, 
ÙÏÕȭÒÅ ÍÏÒÅ ÄÅÐÅÎÄÅÎÔ ÔÈÁÎ ÅÖÅÒ ÏÎ ÙÏÕÒ )4 ÇÒÏÕÐ ÁÎÄ ÙÏÕÒ 7ÅÂ ÄÅÓÉÇÎ ÆÉÒÍ ÔÏ ÄÅÖÅÌÏÐ ÔÈÅ 
interactive experiences.  

Relying on External Resources  

Specifically, you still turn to these external resources to create and modify Web page 
templates, to identify the keywords and categories for items that appear within these pages, 
and to define the selections and links that fuel the interactive experiences. On its own, your 
marketing team cannot manage the content required to try something new ɀ such as 
restructuring how you present an offer on your Web site, defining a new type of up-sell 
opportunity, or optimizing browsing and searching with specialized terms. 

Changing the customer experience is hard. Testing alternative designs is costly. 

A Steep Learning Curve 

4ÈÅÎ ÔÈÅÒÅȭÓ ÔÈÅ ÐÒÏÂÌÅÍ ÏÆ ÔÈÅ ÄÁÙ-to-day operations. As your Web site becomes more 
ÓÔÒÁÔÅÇÉÃ ÁÎÄ ÍÏÒÅ ÖÁÌÕÁÂÌÅȟ ÉÔȭÓ ÍÏÒÅ ÄÉÆÆÉÃÕÌÔ ÔÏ ÄÅÌÅÇÁÔÅ ÒÅÓÐÏÎÓÉÂÉÌÉÔÉÅÓȢ 4ÈÅ ÃÕÒÒÅÎÔ 7#- 
application provides only a single set of controls (and user interface) for managing content.  

Everybody on your team needs to know how to navigate through this user interface. Not 
ÓÕÒÐÒÉÓÉÎÇÌÙȟ ÔÈÅÒÅȭÓ Á ÓÔÅÅÐ ÌÅÁÒÎÉÎÇ ÃÕÒÖÅ ×ÈÅÎÅÖÅÒ ÙÏÕ ÁÄÄ Á ÎÅ× ÔÅÁÍ ÍÅÍÂÅÒȢ 9ÏÕ ÔÈÉÎË 
twice before you decide to grow your staff.  

Going Back to the Future 

(ÅÒÅȭÓ ÔÈÅ ÐÁÒÁÄÏØ ÏÆ ÙÏÕÒ ÓÕÃÃÅÓÓȢ 7ÈÉÌÅ ÙÏÕÒ 7ÅÂ ÐÒÅÓÅÎÃÅ ÉÓ ÍÏÒÅ ÃÒÉÔÉÃÁÌ ÔÈÁÎ ÅÖÅÒȟ ÙÏÕ 
encounter a growing barrier to managing this online environment. You are coming to realize 
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ÔÈÁÔ ÉÔȭÓ ÔÉÍÅ ÔÏ ÇÏ ÂÁÃË ÔÏ ÔÈe future, and to rethink from the ground up how you are 
maintaining your customer information over the Web.  

)ÔȭÓ ÉÍÐÏÒÔÁÎÔ ÔÏ ÂÅ ÁÂÌÅ ÔÏ ÍÁÎÁÇÅ ÎÏÔ ÏÎÌÙ ÔÈÅ ÃÏÎÔÅÎÔ ÄÉÓÐÌÁÙÅÄ ÏÎ ÓÅÔÓ ÏÆ 7ÅÂ ÐÁÇÅÓ ÂÕÔ 
also the context (and flow) in which that content appears. Your needs for a WCM solution are 
changing from a simple application that produces static Web pages, to an extensible platform 
that captures, aggregates, organizes, and distributes the content for interactive experiences.  
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Sitecore offers: 

1. The flexibility to test, 
measure and modify 
content at the detailed level 
 

2. Page refinement made 
easy 
 

3. Management of the context 
and content of the 
interactive experience 
 

4. Team based collaboration 
environment for the entire 
web marketing team 
 

5. Powerful tools that allow 
marketers to build 
compelling and engaging 
interactive experiences 

Sitecore as a Customer Engagement Platform 

Managing Interactive Experiences 

This is where Sitecore CMS can help. Sitecore provides the 
foundations for managing interactive marketing campaigns 
over the Web. Sitecore delivers the resources and 
technologies for capturing, organizing, storing, and 
producing content for an engaging Web presence. This 
presence can easily span multiple Web sites and business 
units, and yet be cost-effectively maintained as a single 
enterprise application.  

As one might expect, Sitecore provides the ability to break 
down your interactive presence into meaningful and 
reusable components. You can control how you present your 
Web site to your partners, customers, and prospects. As a 
marketing leader responsible for this online channel, you 
can manage your site at a granular level. Perhaps just the 
words for a headline or the placement of pictures on a page 
need to be changed. With Sitecore, you have the flexibility to 
test, measure, and modify content at this detailed (or granular) level. You can manage 
content as it makes sense to you and your marketing team. Unlike many other WCM 
technologies, you do not need to revise the entire page when you need to tweak just a few 
items.  Sitecore includes a complete Web-based editing and content management 
environment, tuned to the varied needs of your marketing team. 

Significantly, Sitecore shifts the responsibilities between the line-of-business groups and the 
IT group within an organization. As the business users, you and your marketing team can 
now manage both the content and the context driving the interactive experiences over the 
Web. You no longer need to call in the Web design agencies or the IT experts each time you 
need to redesign templates, change the navigation, or add a new section to your Web site. 
Nevertheless, the IT group within your organization can maintain control, and can continue 
to centralize the technical operations of various Web sites. 

Team-oriented Content Management 

Sitecore optimizes the day-to-day activities of a marketing team ɀ how marketers with 
different responsibilities, knowledge, and skills can work together to manage a Web site. 
Sitecore provides the essential WCM tools and resources for familiar marketing tasks.  

Specifically, Sitecore supports marketers in their varied roles. To begin witÈ ÔÈÅÒÅȭÓ ÔÈÅ 
casual contributor, who might make minor changes and updates. Then there is the product 
marketing manager responsible for creating content about particular goods and services, the 
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campaign manager who maintains Web site, and the experience designer who spearheads 
the interactivity of the online environment. 

,ÅÔȭÓ ÄÒÉÌÌ ÄÏ×Î ÁÎÄ ÈÉÇÈÌÉÇÈÔ ÈÏ× 3ÉÔÅÃÏÒÅ ÅÎÈÁÎÃÅÓ ÃÏÌÌÁÂÏÒÁÔÉÏÎ ×ÉÔÈÉÎ Á ÍÁÒËÅÔÉÎÇ ÔÅÁÍȢ 
Of course, you may be managing a different combination of roles within your team than those 
described here. However your group is structured, Sitecore enhances the productivity of 
team members and helps them to focus on their diverse yet essential marketing tasks.  

The Casual Contributor  

A casual contributor can have many different responsibilities within a marketing team. This 
person might be tasked with proofing and copy editing an existing set of Web pages. He or 
she might be a senior manager who sometimes makes final tweaks to text before the content 
goes live, or a subject matter expert who has specialized knowledge and insights.  

Regardless of the level of responsibility, a casual contributor needs to know only the basics of 
Web browsing. Sitecore provides a click and type style editing experience that mimics the 
capabilities of a familiar word processor as shown in Illustration 1. The casual contributor 
can modify existing words and phrases within a page ɀ and nothing more. 

 

Illustration 1. Sitecore features basic editing where the casual contributor can insert text 
and save changes on a Web page.  
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Product Marketing Manager 

7ÉÔÈÉÎ Á ÍÁÒËÅÔÉÎÇ ÔÅÁÍȟ ÔÈÅ ÐÒÏÄÕÃÔ ÍÁÒËÅÔÉÎÇ ÍÁÎÁÇÅÒ ÔÙÐÉÃÁÌÌÙ ȰÏ×ÎÓȱ ÔÈÅ ÃÏÎÔÅÎÔ ÁÂÏÕÔ 
particular topics and areas of a Web site. This person uses Sitecore for editing and managing 
the content on predefined set of Web pages.  

For a marketer in this role Sitecore provides the same click and type editing experience. In 
addition, Sitecore offers more advanced features within an expandable ribbon-style interface, 
modelled after Microsoft Office 2007.  As shown in Illustration 2, the ribbon bar provides the 
product marketing manager all the editing controls needed to manage varied types of 
content. The ribbon bar can be tailored to reveal just the editing controls the product 
marketing manager needs.  

 

Illustration 2. Sitecore provides the product marketing manager with a WYSIWYG editor 
where controls are embedded in an on-screen ribbon.  

A product marketing manager can modify existing text or images, create a new section of text 
within an existing page, add a new image, or even start a new page from an existing template, 
simply by clicking on the appropriate item or control, and completing the action. Updated 
items are automatically stored within Sitecore.  

Behind the scene and transparent to the product marketing manager, Sitecore can initiate 
predefined workflows on content items before they are published online. Depending on the 
context and type of content, items are workflow-aware and can be automatically routed to 
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other team members. Sitecore thus facilitates team collaboration as others within the 
marketing group can comment upon, review, or approve the content as part of their 
activities.  

The Web Campaign Manager 

The Web campaign manager is the go-to guru, the person tasked with organizing and driving 
the marketing campaigns through the Web site. Typically this is a skilled and demanding 
role; this marketer needs to understand how the WCM system works and masters the tricks 
of adapting it to specific situations. 

Sitecore provides a task-based environment that combines interactive editing, forms, and 
dashboard style controls.  Thus the Web campaign manager continues to rely on a click and 
type style management experience and a familiar editing ribbon that features many 

management controls while also having access to advanced features and capabilities (see 
Illustration 3).  

 

Illustration 3. Sitecore provides the Web campaign managers with a variety of controls to 
manage both the content and context of information displayed on Web pages. 

As a result, the Web campaign manager can combine marketing savvy with technical 
expertise. A person in this role can reach behind the on-screen information to control the 
underlying content flow.  

Sitecore adds forms-based editing capabilities together with the content-centric dashboards 
for structuring specific WCM tasks. The Web campaign manager can: 
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 Set up the Web pages to support an online initiative ɀ such as a new campaign, a 
product launch, or some other kind of offering 

 Identify the landing pages and various content elements (including images, 
photos, sounds, Flash clips, and other types of rich media) 

 Define the terms and links for navigating through various sections  

 Tag the content for intuitive browsing and search engine optimization 

Of course this person is a key player in the marketing team. As the campaign manager 
responsible for all aspects of the Web site, he or she manages both the content and the 
context of an interactive experience ɀ what and how information appears as well as when 
and where content items are interlinked.  

The Experience Designer 

The experience designer has a different role within the marketing team. This person is 
responsible for designing and maintaining the templates that determine the layout of Web 
pages and how content items are interconnected. He or she creates and manages the 
engaging experiences for online interactions. 

Sitecore provides a task-based environment to support the experience design activities. The 
experience designer uses a browser-based interface to manage and modify the page-display 
templates for a Web site. As shown in Illustration 4, he or she selects from lists of objects to 
add or modify components on Web pages.  
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Illustration 4. Sitecore provides the experience designer with the capabilities to control the 
layout of elements on the page and to manage links among navigational elements.  

As a result, a marketer manages the interactive experience on his or her own, and does not 
need to rely on an outside specialist. As a member of the marketing team, this person is 
ÁÌÒÅÁÄÙ ȬÉÎ ÔÈÅ ÌÏÏÐȭ ÁÎÄ can quickly apply marketing insights to design activities. With just a 
few mouse clicks, the experience designer can adapt an existing template and add the unique 
graphical elements for a new marketing campaign or a personalized call to action.   
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Collaborating with Sitecore 

Maintaining Compelling Content 

7ÈÁÔ ÔÈÅÎ ÁÒÅ ÔÈÅ ÂÅÎÅÆÉÔÓ ÏÆ 3ÉÔÅÃÏÒÅȩ )ÔȭÓ ÉÍÐÏÒÔÁÎÔ ÔÏ ÆÏÃÕÓ ÏÎ ÈÏ× ÁÎ ÅÆÆÅÃÔÉÖÅ ÃÕÓÔÏÍÅÒ 
engagement platform can transform the quality of interactive marketing. Sitecore reinforces 
how a marketing team can work together to maintain and update one or more Web sites. By 
delivering solutions for four typical roles ɀ the casual contributor, the product marketing 
manager, the Web campaign manager, and the experience designer -- Sitecore defines, 
structures, and simplifies the range of tasks required to keep content current and engaging. 

With Sitecore in place, a marketing team can easily launch a new initiative or try out 
innovative approaches for communicating with customers. Team members directly control 
not only the content but also the flow, appearance, and quality of the interactions.  

Enhanced Marketing with Measurable Results  

When an organization adopts Sitecore, it acquires more than an extensible platform for 
powering an engaging web of online resources. An organization also makes an investment in 
a flexible collaborative production environment, where marketers within a team can easily 
create, edit, review, and produce content for interactive experiences.  

Marketers can focus on the practice of marketing. With Sitecore, they can apply their insights 
and expertise in an unfiltered manner, and do not need to depend on outside specialists to 
modify the experience. Thus marketers can continuously optimize the flow of content for 
better results and more valuable outcomes. They can orchestrate the interactions with target 
segments and audiences, highlight the essential information. In short, marketers enhance the 
overall appeal a Web site through continuous improvement. 

The end result is a cost-effective Web presence, one that is easily maintained without 
external resources, and where ongoing enhancements are inexpensive to make. With 
3ÉÔÅÃÏÒÅ ÁÓ ÔÈÅ ÃÕÓÔÏÍÅÒ ÅÎÇÁÇÅÍÅÎÔ ÐÌÁÔÆÏÒÍȟ ÔÈÅÒÅȭÓ ÁÎ ÅÃÏÎÏÍÉÃÁÌ ÓÏÌÕÔÉÏÎ ÔÏ ÐÒÏÄÕÃÉÎÇ 
content for a compelling Web presence, one where the business results are measurable and 
fall right to the bottom line. 

 


